
 

 

 OPEN MEETING 
 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, November 5, 2018 at 1:00 PM 

 Laguna Woods Village Community Center, Board Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

 
This Meeting May be Recorded 

 

1. Call to Order/Establish a Quorum 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for October 1, 2018 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 

Consent: 
 

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by 
one motion.  In the event that an item is removed from the Consent Calendar by members of the Committee, such 
item(s) shall be the subject of further discussion and action by the Committee. 
 

8. Programs Report  
9. Maintenance Expenditures and Variance Explanations 
10. Project Log 

 

Reports: 
 

None 

 

Items for Future Agendas: 
 

 Revisions to Fumigation Program Notifications (January 2019) 

 Supplemental Appropriation for CDS & Building Address Signs (January 2019) 

 Alteration Flooring Replacement Disbursement (due to moisture intrusion) 

 Mailroom Flooring Replacement Program 
 

Concluding Business: 
 

 Committee Member Comments 

 Date of Next Meeting – December 3, 2018 

 Adjournment            
 

Cush Bhada, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 



 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, October 1, 2018 – 1:00 PM  

 
Laguna Woods Village Community Center Board Room   

24351 El Toro Road 
 
MEMBERS PRESENT: Bill Walsh – Chair, Bunny Carpenter, John Frankel, 

Burt Baum, Roy Bruninghaus, Jack Connelly, Cush 
Bhada, James Tung, Rosemarie di Lorenzo, Steve 
Parsons, Advisor: Steve Leonard 

  
MEMBERS ABSENT:  None 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Tim Moy, Laurie 

Chavarria  
 
1. Call to Order 
 

Chair Walsh called the meeting to order at 1:02 PM and stated that the meeting is being 
held pursuant to notice duly given and established that a quorum of the Committee was 
present.   
 

2. Acknowledgement of Media 
 
The media was not present. 
 

3. Approval of the Agenda 
 
Director Bruninghaus asked that Item 12 be moved to closed session.  Director 
Carpenter asked that the Project Log be pulled for discussion.  Director Bhada asked 
that Create Video of Street Lights be added as Item 15. 
 
The agenda was approved as amended. 
 

4. Approval of Meeting Report for August 6, 2018 
 
The meeting report from August 6, 2018 was approved as written. 
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5. Chair's Remarks 
 
Chair Walsh had no remarks. 
 
6. Member Comments (Items Not on the Agenda) 
 

 Lynn Jarrett (4010-1C) commented on mailroom floor replacements. 
 
7. Department Head Update 
 
Staff Officer, Ernesto Munoz had no update at this time. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 
 
A motion was made and unanimously carried to approve all items listed in the Consent 
Calendar. Item 10 was pulled from the Consent Calendar for discussion.   
 
8. Programs Report  
9. Maintenance Expenditures and Variance Explanations 
10. Project Log 
 
Ernesto Munoz provided an update on the following topics and answered questions from 
the Committee. 
 

 Wasteline Remediation – The 2018 program will stop in mid-November, prior to the 
holidays with a total of 93 buildings lined.   
 

 2018 Electrical Systems – A portion of this contingency fund will be used to repair the 
electrical panels in 12 Garden Villa buildings.   
 

 Laundry Equipment Improvements – If a contract is awarded by the Board in October, 
the vendor will be able to schedule the install in January of 2019.   
 

 Pest Control for Termites – 44 buildings have been fumigated so far this year. One 
building was postponed and there is one building left to be fumigated at the end of 
October. 
 

 Trash Chutes – The project has resumed now that a new trash chute door design has 
been approved for fabrication. 
 

 2018 Roofing Replacement – A total of 38 buildings have been reroofed this year. 
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 Seal Coat Program – The 2018 program work has been completed.  Staff will review 
street repairs performed by ETWD in cul-de-sacs 326, 327 & 328 as well as some 
damage by the contractor’s trucks on Bahia Blanca West, heading up from Avenida 
Sosiega. 
 

 Building Address Signs – The pilot program for both the building address and cul-de-
sac signs were completed. Staff is waiting for additional direction from the Committee. 
Although no direction was provided to staff at this time, Director Connelly volunteered 
to work with staff in the future.  

 

Director Carpenter commented on breezeway top coat staining.  
 

Reports: 
 

11. Fire Avert Devices 
 
Security Chief Tim Moy summarized the report and answered questions from the 
Committee. 
 
A motion was made to authorize the purchase of five fire advert devices as a pilot project. 
 
12.  Appeal of 3165-A Plumbing Reimbursement Decision   
 
This item was moved to closed session. 
 
13. Cleaning of Alteration Patio Covers as a Chargeable Service (oral discussion) 
 
Chair Walsh brought up a discussion on whether to offer cleaning of alteration awnings 
and patio covers as a chargeable service. 
 
Discussion ensued regarding staffing levels, and gutter cleaning programs.  
 
By consensus, the Committee decided not to consider offering this as a chargeable service 
at this time. 
 
14. Motion Sensor Lights in Carports and GV Garages (oral discussion) 
 
Director Connelly updated the Committee on the reason for the request.  Due to the recent 
vandalism and petty thefts that have occurred, he would like to see motion sensor lights 
installed in Garden Villa garages.   
 
Discussion ensued regarding crime stats, the difference between burglary and petty theft, 
modification of the existing lighting and the ten buildings that will have emergency lighting 
installation in 2019. 
 
Director Connelly will work with Security Chief Tim Moy to discuss possible solutions.  
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THIRD LAGUNA HILLS MUTUAL

2018 PTP & PAINT PROGRAM REPORT
Through September 30, 2018

Shown below is the cost breakdown for structures completed through the reporting period:

Budget Planned Complete % Complete

Buildings (Dry Rot) 108 108 94 87%

Carport Structures 32 32 16 50%

Laundry Buildings 15 15 16 107%

Buildings (Decking) 59 59 60 102%

Item Budget Projected to Date
Actual

Expenditures

Variance %

Fav / (Unfav)

A98100   Dry Rot Repairs PTP 643,731$                482,440$                653,488$                -35%

A98101   Decking Repairs PTP 202,190$                151,525$                136,615$                10%

A98102   Lead Abatement PTP 375$                       279$                       1,375$                    -393%

A98103   Welding Repairs PTP 10,947$                  8,205$                    1,177$                    86%

Total Repairs Prior To Paint: 857,243$                642,449$                792,655$                -23%

Item Budget Projected Total Actual % Complete

Buildings 136 136 98 72%

Carport Structures 32 32 11 34%

Laundries 15 15 9 60%

Item Budget
Projected

Expenditures

Actual

Expenditures

Variance %

Fav / (Unfav)

Materials 198,624$                148,968$                108,161$                27.4%

Labor 1,357,276$              1,017,232$              959,401$                5.7%

Lead Paint Abatement 35,616$                  26,712$                  18,649$                  30.2%

Lexan Signs 11,228$                  8,415$                    3,297$                    60.8%

Total Cost 1,602,744$              1,201,327$              1,089,508$              9.3%

2018 PTP PROGRAM SCOPE

COMPLETIONS - PAINT PROGRAM

COMPLETIONS - PTP PROGRAM

PAINT PROGRAM SCOPE
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